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GREAT LAKES HEALTH CARE SYSTEM
Tomah Site

500 E. Veterans Street
Tomah, Wi 54660

October 9, 1996

Honorable Terry Musser

Member, United States House of Representatives

Chair, Assembly Veterans & Military Affairs Committee
P.O. Box 8953

Madison, WI 53708

Dear Mr. Musser:

We are requesting your input and comments regarding the enclosed proposal to reorganize the
Tomah VA Medical Center. This document is being shared with Veterans Service
Organizations, Congressional offices, and local media organizations.

Over the past several months, the Tomah VA Medical Center has been aggressively developing
long term plans to improve the care we provide veterans. This effort has vielded the enclosed
proposal.

First and foremost, the proposal strives to improve the services we offer to veterans.” The
proposal utilizes a service line structure, also referred to as product Lines. A service line
structure is based on the premise of aligning similar functions or roles together to streamline
tasks. Once in place, daily activities affecting patients will be accomplished more efficiently,
thereby providing opportunities for increased, direct patient contact.

Please note that ail of the details are not outlined within the proposal. The details are currently
being developed as this is a very complex undertaking. At this point, we are requesting your
thoughts and comments on the proposal to ensure the best possible outcome for veterans.



We ask that you review the proposal, and provide your comments by November 7, 1996. Your
comments may be mailed to:

Medical Center Director (00)
VA Medical Center
500 E. Veterans St.
Tomah, WI _ 54660
or may be faxed to (608) 372-1654, Attention: Reorganization Proposal.

Thank you in advance for providing this valued, and vital input.

Sincerely,

Enclosure




November 7, 1996

Date: 11/7/96

To: Stan Johnson Attn: Reorganization Proposal

From: State Rep. Terry Musser 608-266-7461

Fax: 608-372-1654

Pages 4 / cover
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Intro/newsletters

Milford Roehrborn, Sr.

| American Ex-POWs

N2401 County U
TKaukauna, WI 541390

 Thomas H. Wynn
‘American Red Cross

3330 W. Wells Street

1. Milwaukee, WI 53208

5¥Raymond Woznick, Commander

© Catholic War Veterans
7418 Forest Avenue

" Fond du Lac, WI 54935

Thomas Rymer, Commander
Disabled American Veterans
3265 County C

Qconto Falls, WI 54154

John Streicher, Commandant

- Marine Corps League

ﬂ?g&ls's{'Béth Street
West Allis, WI 53227

'-Glen Averbeck, Commander

'Military Order of the Purple Heart

75 E. 5th Street
Buffalo City, WI 54622

Tom Pesanka, President

WACVO

Portage Veterans Svce Officer
1516 Church Street

Stevensg Point, WI 54481

Richard Johnson, Commander

Polish Legion of American Veterans

5128 18th Avenue
Kenosha, WI 53140

Dick Schunke, Commander
AMVETS

N5435 Highway 42
Kewaunee, WI 54216

Dave Xorth, Commander
WI American Legion
2601 8. Peach
Marshfield, WI 54449

Paul Fine, Commander
Amy-Navy Union

8010 N. 67th Street
Brown Deerxr, WI 53223

Francis Everson

CVS0 Association

Door Co. (Courthouse, Rm C121
P.O. Box 0670

Sturgeon Bay, WI 54235-067C

Ron Laux, Commander
Jewish War Veterans
3628 N. 97th Place

Milwaukee, WI 53222

Harry Alvey, Commander

US Submarine Veterans of WWII
N9324 Campbell Lake Road’
Ogdenshurg, WI 54962-9998

Thomas Wynn, Executive Director
Nat’l Assoc. for Black Veterans
8157 W. Scranton Place
Milwaukee, WI 53218

Russ Alsteen, Commander
Navy Clubs of USA

1345 Velp Avenue

Green Bay, WI 54303

James La Sage, Commander
Veterans of Foreign Wars
P.O. Box 223

Waupaca, WI 54881



Robert Piaro, President Lyla Drewes, President

Vietnam Veterans of America United Women Veterans

8444 Highway M 225 Larkin Street
Freedonria, WI 53021 Madison, WI 53705

Alberto Villarreal Richard Rodgers, President
Federation of Minority Veterans Federation For Culturally
P.O. Box 18762 Diverse Veterans
Milwaukee, WI 53218 ?.0. Box 18762

Milwaukee, WI 53218

Harvey Welcher Phyllis Perk, President
Veterans Education Committee WAC Veterans Assoclation
1309 W. Madison Avenue 205 B North Thompson Drive
Ft. Atkinson, WI 53538 Madison, WI 53714

- Marv Freedman, Executive Director
Vietnam Veterans of America

S P.0O. Box 55363

. 'Madison, WI 53705

Ray Fuller, Commander Jess Jesperson, Coordinator
Veterans of World War I Vietnam Veterans Against the War
865 West 18th Street 3217 Marietta

 Oshkosh, WT 54901 Milwaukee, WI 53211




State Representatlve |

~ TERRY M. MUSSER

o f -

92nd Assembly District

| 'CKAIR',.Veterans and Mlhtary A_fi‘axrs Committee

Novemeer 6, 19.96 ”

Stan Johnson

Medical Center Director
VA Medical Center

- 500 East Veterans Street
Tomah, WI 54660

Dear Stan:
Thank you for sending me the -reorganizatidh'preposal for the Tomah VA
Medical Center. I apologize for being late with this but campaigning got in

the Way.

I have revrewed the plan and am very pleased with the proposal I believe
that 1t wx,li be very beneﬁcrai for our veterans and the servme they receive.

I have an inquiry about the hst of stakeholders on page 11. I notrced there
are no Vietnam Veterans groups on the list. I am enclosing the list I use as
Committee Chair for all veterans groups.

Best wishes and keep in touch.

Sincerely

Terry Muss:]Chzur

Veterans and Military Affairs Committee
92™ Assembly District

Madison Office: P.O. Box 8053, Madison, WI 53708 608-266-7461
District Office: Route 1, Box 98, Black River Falls, WI 54615  608-488-20955

Printed on recyeled paper with soy based ink,






DEPARTMENT OF THE ARMY

HEADQUARTERS FORT McCOY
SFARTA, WISCONSIN B4656.500G

REBLY O October23, 1996

ATTENTIOR OF

Public Affairs Office

The Honorable Terry Musser

Assembly of Delegates of the State of Wisconsin
State Capitol, P.O. Box 8953, Rm 20 N,
Madison, Wisconsin 53708

JATE -_Deaer Musser

S wh}ia achzevmg mzssmn gf.)a]s=- -

T]:us is to mfonn y{)u that an %}stallatmn Compaﬁble Usa Zone {ICUZ) sﬁudy and
' canespondmg Citizens Guide of Fort McCoy, Wisconsin, have been completed in a(:cordanse
with Chapter 7, U.S. Army Regul&tu)n 200-1. Enclosed is a copy of the Citizens Guide for your
information,

The U.S. Army has developed the ICUZ program to identify areas adjacent to the
installation which may be affected by noise from installation operations and to present
recommendations for achieving compatible land use in these areas. The study has also identified
mitigative measures to be taken within the mstallatmn boundanes to minimize noise concerns,

Copies of the actual ICUZ study are available at the. Tomah and Sparta Pubiic leranes B

for public review. Additional copies of the Citizens guide are available by contacting the Public
Affairs Office, Buﬁdmg 100, Fort McCoy, Wi, (608) 388«42(}9/3456

Slacerely, B o

Marv Clark
Public Affairs Officer

Enclosure

FORT MCCOY - TOTAL FORCE WARFIGHTING TRAINING CENTER
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FORT MCCOY INSTALLATION COMPATIBLE USE ZONE STUDY (ICUZ)

fHAT IS THE INSTALLATION
COMPATIBLE USE ZONE
STUBY? GCUZ)

The ICUZ s a
planning = study 1o
ev&iuate nolse and other environmental
impacts generai_eci by the  activities of
Fort McCoy. Specifically, the Fort
McCoy ICUZ examines three types of
noises generated. ‘These noises are a
result of a) on-installation  aireraft
activity, b) artillery and small arms
training exercises, and c) off-installation
helicopter flight training over civilian
argas,

This newsletter summarizes the Fort McCoy ICUZ Study
and describes recommendations addressing the issue of
noiseé “generation impacts on the surrounding civilian
comimunities.

FORT McCOY?

Military installations such as Fort McCoy, are used
for preparedness training exercises by military personnel
from across the country. Simulating war-like conditions
and the training of military personnel means periodic
artillery firing and aircraft maneuvers at different times
of the year. Even the time of day for training may
change in order to simulate "real conditions” for training
PUTROSES.

IS NOISE GENERATION A PROGBLEM AT

It is a fact that Fort McCoy generates noises. tis alsoa
fact that the installation airracts development and has a
substantial economic impact on the surrounding
cornmunities.  [nevitably, occasional conflicts between
installation operations and the surrounding civilian
population may occur because of their proximity to each
other.

|
|

Fort McCoy

|

% / HAT 15 BEING DONE TO MINIMIZE
/| NOISE IMPACTS?

Fort McCoy attempts to be a good
neighbor and the ICUZ Study is part of
an ‘on-going and ‘continuous effort to
minimize the negative  aspects
associated with training exercises. - For
example, as z result of 2 1990 noise
study, the boundaries for artillery firing
points have been changed resulting in a
smaller  geographic  areas  being
impacted.

Nap-of-the-Earts {(NOE) helicopter training produces the
greatest  potential for  conflicts  with  installation
neighbors. To the exten: possible, helicopter pilots
follow the cemours of the earth just above the tree line.
Four training routes have been established involving -
lands both on and off Fori McCoy. To the fullest extent
practical, these routes were designated to minimize
impacts on civilian areas. However, new development in
near proximity to the installation since 1990 means a re-
examination of the NOE routes is being condncted. Fort
McCov personnel will determine if route changes can be
made to lessen the impacts on civilian areas and stll
achieve training objectives.

The personne! at Fort McCoy are examining several
other actions Including the development of a complaint
mpanagement program. 1t is expected that procedures wili
include keeping the public informed about training
activities and operations which are scheduled to resume
after a period of inactivity.

The ICUZ  also confaing recommendations for public
agencies to cousider. By making these recom-
mendations, the U.S. Army has po intent to dictate
changes in local land use policy or practices. The ICUZ
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recommendations are intended as a guide and should be
viewed as a means of continuing communication and
cooperation between personnel from the installation and
the civilian officials with the swrounding units of
government..  These recommendations inciude the
preparation of general development plans and adoption
of zoning ordinances to lessen the potential for
incompatible land uses near the installation.

FHAT ARE THE BENEFITS OF THE
cuar

¥ ¥ The ICUZ Study requires the gathering of a
considerable amount of information describing the
installation and its operation. Much of this -information
will help local officials from: the surroundmg units of
government better understand -the -operations - of Fort

McCoy, its mission, hlstery and Impoﬁance to the local:

SCOnomy.

Fort McCoy consists of approximately 60,000 acres and
has besn in continuous use for training sinece 1909. Its
national significance for training purposes is increasing
as base closures and installation reductions continue
elsewhere around the country. The ICUZ  examines
ways to make the installation and #s operations
compatible to the degree practical with the surrounding
_land uses and popuiaii@n In other -words, the ICUZ

_1deu€1ﬁes ways 0. increase. Fort. MCCGy 8 compaﬁbzhty o
with' its' neighbors ‘without compromzsmg its training-

objectives and national defense importance.

In addition, the ICUZ describes in detail othet positive
features of Fort McCoy. For éxample, the annual payroll,
operations and contracts generated by Fort McCoy

exceeds $145 million annnally resulting in considerable

economic benefit to the local community, It is probable
that thesé economic benefits wili grow in the foture
generating new civilian business opportunities needed to
service the instaliation and its personnel. Future ICUZ
efforts will continue to update information aboui the
installation and  actions tekenm omn  the  simdy
recommendations. :

f HY DO AN ICUZ STUDY NOW?

The rate of population growth and change in
development patterns around the installation
since the last ICUZ Study preparation in 1990, has
prompted this ICUZ effort. Monroe County, for example
has experienced a 2.87% population change since 1990.
Certainly, there are communities in Wisconsin that are
growing at a faster rate, but installation personnel
decided o take the initiative and more carefolly ¢xamine

A CITIZENS GUIDE

its noise generation and impacts on the surrounding
communities. Is the areas growth impacting installation
operations? Likewise, are installation operations
impacting the areas growth? In its quest to be a good
neighbor and communicate with the surrounding
community, the ICUZ Study was started. As a part of 2

planaing process, it will continue into the future.

[ HAT DOES THE ICUZ MEAN TO ME?
The Fort McCoy ICUZ Study examines ways
0 minimize noise Impacts associzted with

" installation eperations while still protecting the integrity

of its tmining mission. The accompanying map of noise
impact zones identifies sites of differing noise generation .

" points. ‘associated with operations.  Depending upen’

where you live in the community. the noise generaimrz '
associated with instaliation operations may vary greatly,
You are encouraged to examine this map along with the
Land Use/Aircraft Noise Compatibility Guidelines to
furthér your understanding of noise exposure levels on
land use. More detailed information can be found in the
ICUZ Study.

§ HO PREPARED THE ICUZ STUDY?
/ The Fort McCoy ICUZ was prepared with the
contributions of several persons who work at

“the msmﬁﬁnon and many more who teside in the -
© surrounding communitics.  Project coordination - was

provided by the Environmental and Natural Kesources
Division. Copies of the complete study are available for
review at the Tomah and Sparta City libraries or at the
Pagst’s Records Management office by calling (608) 383-

4327,

UR PLEDGE TO COOPERATE

Historically, the citizens of Monroe, Jackson and

LaCrosse counties and the personnel of Fon
McCoy have worked together very well, We want fo
continue this spirit of cooperation and will work with you
¢ minimize insiallation annoyances while maximizing
the beaefits of Fort McCov on the surrounding
comnanities. We request vyou review  the
recommendations contained within the Fort McCoy
ICUZ  Stuady and communicate your comments,
suggestions and cbservations to us.

For further information, contaci:
Public Affairs Office
Buflding 106
Fort McCoy, W1 54656
{6GOB) 388-4209/3456
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A CITIZENS GUIDE

SUMMARY OF RECOMMENDATIONS

%

Work with surrounding local units of government to develop or update land use plans, zoning regulations and
building codes to minimize incompatible land uses adjacent to the installation.

Expand efforts to inform the general public about the ICUZ program and the ongoing actions being taken to
minimize installation noise annoyances. S

Adopt the ICUZ Study and establish a regular review and apdating process.

Establish an ICUZ Committee 1o review, investigate and recommend mitigating actions concerning noise
complaints. ’

initiate a2 formal complaint management pmce:iasre as required by AR 200-1 which involves the Public Affairs
Ofﬁcez‘ and a an of aii nmse comyiamts :

_ Conméer further smd}f of the 1mpast§ associated with Ehe MNap-oi- the—Earih Flights dand determine if reﬁnemems in

rouie ‘deferminations can minimize noise annoyances.
Fort McCoy has an increased role in Nailonal Security as one of fifieen Powsr Projection Platforms. In this role
the installation provides facilities for those forces who train to improve readiness through realistic training.

Doctrine dictates that units must be abie to train as they will fight in the 21st century.

Fort MeCoy recognizes, and is sensitive to the public’s response to night firing, and will undertake the appropriate
actions to minimize impact on the public without detracting from training. '

 FORY MCCGY NOESE COMPLAINT PROCEBI}RES

szeas should call 388-4848 (Range Opera?:mns} as soon as an incident occurs and 1éentifv the type of probieﬁg

location and time of occurrence.

- All calls are logged-in and investigated without cieia,y to determine responsibility (Fort McCoy, Azr Force Adr

National Gﬁard atc.)

" Complaints are mqted to the office responsible for the type of activity that resulted in the nioise compiéint, ie., the

airfield or Range Operations at Fort McCoy, Voik Field or other appropriate training activity.

The Public Affairs Office requires a response from the responsible activity for the purpose of providing information
t¢ the complainant. Every effort will be made to correct the situation, mission permitiing,

1f a citizen believes they have a valid claim against the government for property damnage, they should call the Legal
Office at Fort McCoy, 388-2165/2237.

This document is prinied on recycled paper
using soy based ink,
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MailMan message for VAN HECKER,COLEEN REG NURSE

Printed at TOMAH.VA.GOV 13 Nov 96 09:25

Subj: ALL EMPLOYEE MEMD - BUDGET STATUS [#22678671 13 Nov 96 07:32 68 Lines
From: SPARKS,DINAH in 'IN' basket. Page 1

DEPARTMENT OF Memorandum
VETERANS AFFAIRS

Date: November 12,.1996
From: ﬁedical Center Director (00) Ext. 67%7
Subj: FY 1997 Budget Status

To: ALL EMPLOYEES

i, Early last week we were informed by our VISN office that the tentative
FY 97 Budget was going to be less than what we originally anticipated. At

:_ this time, we do not have firm, specific numbers due to the fact that

individual VISN allocations have not yet been determined. The best
information available, indicates our FY 97 budget will be approximately
$3.5 million less than FY ¢6, while cur FY 98 budget will be another $2.8
million less. 1 want to stress these funding levels are tentative but, at
the present time, are considered as accurate as possible.

2. To achieve spending reductions this fiscal year and next, we have
-begun the process of identifying potential savings opportunities. I
established a task force to accomplish this. The group held its first
meeting on November 6 and presented its first proposal to all Service
Chiefs on November 7. Each Service Chief has been asked to identify the

- potential cost savings associated with this plan and provide the feedback

":{Ikﬁ_the'tﬁskffétda”by;?fiday, November 15, 1996. T ask that you work

clogsely with your Service Chief in this effort. To achieve the gavings
identified, we will have to effect the changes no later than March 1997.

3. Since the majority of our operational costs are based on staff
salaries, it is anticipated significant portions of the savings will
“involve staff reductions. Additionally, we have been reviewing
opportunities to lower other operational costs, i.e. contracts, etec., and
are taking steps to reduce these costs quickly. Due to the cumulative
effect of staffing costs and the anticipated FY 98 funding level, we must
effect total reductions of $6.1 million by the March time frame noted
above,

4. I realize these are trying times for all of us as employees. I ask
for your understanding and support of each other as we downsize and
streamline our operations. Since downsizing is inevitable, we will be
attempting to accomplish it in one, complete action to minimize the
possibility of a reoccurrence in FY 98.

o

SHd +SUBL+ZTLE+8OD SMUYHTILLIANYIAL WY IZI0T NHL 96~ 1-AO0N
g 139vd BEQLOBER0E 0L +098.+2.E4+809 *NOYd 9861 VEIZL FL/LEL



Subj: ALL EMPLOYEE MEMO - BUDGET STATUS [#2267867) Page 2

5. To minimize the impact of the required downsizing, we will begin
immediately to develop an employee transition office to assist those who
will be impacted. Additionsally, we will be providing employee awareness
training on the processes of Title 5 Reduction in Force and Title 38
Staffing Adjustments.

6. As we become more aware of specific funding levels or
additional changes, we will inform you immediately to help you in making
the best decieions regarding your career and family.

7. We will be having Town Hall meetings on Thursday, November 21, at
9:00 8 and 3:00 p.m. in the VA Chapel, to discuss this issue. ALl
are encouraged to attend. '

'esf{STAN JOHNSON

Automated VA FORM 2105
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MziiMan message for SCHUELKE,RITA  NURSE-ADMINISTRATIVE
Printed at TOMAN.VA.GOV 13 Nov 9% 17:07

subj: Survival meerings and medical center information [#2269201]1 13 Nov 96 15:08 49 Lines

From: ACHFF, ROBERT in ’IN' basket. Page 1

To ail nursing sevice staff:

A meeting was held this past Friday that has started o great deal of
conversation and specutation ss to the future and direction of the medical
center. The mesting was the result of a ‘survival group’ proposal that was
made eariier in the week which proposed some significant changes in the
cperation of the medicatl center. The survival group proposal was made in
response to the VISN prediction that there will be significant Losses of

~-deltars availeble to the VISN and its medical centers; the specific

quantities of loss were from $40- 150 Million for the entirs VISN. Our
share has been hypothesized to be from $1.7 to § Millionexact guantites
are unknown at this time. The proposals that sere made by the ‘survival’
group cutlined potential ways that the medical center could save doliars
by eliminating services and units and personnel. The proposals were:

1. No longer care for Category C Vets- this is npprm:imatety 4.6% of our
gurrent workload -

.~ 2. Close Acute Medicine .

3. Down size Acute Psych: atry tu apprex 20 beds

4. Discharge pahents that can be dfc to ﬂur&mg homesz in the commmity
5. Reiocate 407 patients to 401

and change Building 401 to a iocked psychngerﬁatric unit with

approx 48 patients;

&, Close 408 and 407

These kind of changes would have significant impact on the operation of
our medical center and reduce the needs for everything from staff to
suppiies o utilities for unused buildings.

Becsuse this involved more than just Nursing gervice, service chiefs and

-ethers were invited to the meeting last Fridey to discuss the

ramifications. Service Chiefs were ssked to submit their service impact
with the above conditions being considered. Nureing is preparimg it’s
impact statement as weil.

.o Wy concentration . in proposals such as this has.
: been to zmsader ‘the pat!eﬂtﬁ that would cmtmue e i:-e in need of nursing
- services; “this includes ‘outpatient as well as in patiem cere. As with

previous proposals and discussions of program changes, my
perspective is to maintain nursing

_positicns needed for the care of patients.

- The current PROPOSAL as outlined above, will reduce the inpatient bed
© . mumbers to approximately 290, a significant reduction from our gurrent

" numbers, This PROPOSAL ‘would reduce the number of mursing staff from our

current rumbers; how manmy arxd which level can only be estimated becaute we
don’t have all the details as to what kind of patients would be occupying
the beds that we have left. My current estimate ig from 35 to 59
personnel; obviously other services would slgso be effected, perhaps as
many as 150 personnel would be reduced.

The emphasis right now is that this is in the proposal stages and
discussion and formulation. I will keep you informed of the ovents that
oceur wither through this method of E-mail antdfor thru the Nurse managers.
The attempt will be to keep all informed of the happenings as soonh as
possible.
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1a Cross_é“_;“ribune Local News hitp:/fwww. lacrossetribune.comy/stories/weekly/nov15f.him

R ST 72

Tomah VA Medical Center cuts likely

By MAXENE RENNER
Of the Tribune staff

TOMAH, Wis. - Late last year and early this year, government shut downs had employees at the Tomah
Veterans Administration Medical Center working without pay.

After the budget impasse was resolved, workers got their back pay but now it looks like some of the
500-member work force could lose their jobs - victims of federal budget cuts.

"I can’t stress enough,’’ said Laura Bishop, the center’s public affairs officer, "we really don’t have an actual
budget. We know there are going to be cuts - a possible $6.1 million over the next two years. That
translates to between 100 to 150 jobs. But nothing is decided.”

Bishop said the center, which has a current operating budget of $46 million, has already downsized.

I "We have 380 (in-patients),”’ she said. "Last year it was 420 and two years ago it was 500, That’s the result

of now treating some patients on an outpatient basis. Things are tight, and you have to change the way you
do business.”

"Right now it’s a big quandary,’” said Jim Oliver, union steward for the American Federation of
Government Employees which represents the hospital workers. "We’ve been getting calls from employees

wanting to know who’s going to be fired.”’

Not-only is fundmg to the VA hospxtai system bemg cut, Ohver said, the rema;mng assets are bemg

' ) reailocated

"I den t know how they’re figuring (veteran populations),”” he said.

"They’re saying most veterans are in the south and west. That may be true - there’s a lot of retired military
there using the PX (Post Exchange) and commissaries.

"But that doesn’t mean they’d be using VA hospitals. There’s still a big demand for service here.”

According to memoranda circulated at the hospital, administrators were notified last week of the $6.1
million decrease in the center’s budget.

A task force was formed and met Nov. 6 to begin the process of identifying ways of cutting costs.

According to one memo dated Nov. 12, "To achieve the savings identified, we will have to effect the
changes no later than March 1997,

In addition to staff reductions, cost cutting measures include closing two buildings, downsizing acute
psychiatry inpatient care to 20 beds, discharging patients to nursing homes in the community and reducing
the overall patient capacity of the hospital from 400 to 290.

The memo goes on to say, "Since downsizing is inevitable, we will be attempting to accomplish it in one,
complete action to minimize the possibility of a reoccurrence in FY 98 (Fiscal Year 1998).

11/15/96 12:30:35



. laCrosse Tribune Local News httpr/fwww . lacrossetribune.com/storiesiweekly/nov15.him

"To minimize the impact of the required downsizing, we will begin immediately to develop an employee
transition office to assist those who will be impacted.”’

"The (transition office) is a place where employees can get the interviewing skills and help with resumes to
help them find new jobs,”” Bishop said.

The center also has scheduled two sessions of a town hall meeting for Nov. 21 at 10 a.m. and 3 p.m. at the
VA chapel, she said.

"We want to keep everyone informed,”” Bishop said. "By then, we may have some firm budget figures.”’
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1. The ,'%iéiéns Affaits Medical
s dcenter (VAME) isicurrently In the
midst of numerous changes and

decision-makings.

But according to VAMC Director
Stan . Johnson, a0 -

| VAMC in process
| of several changes

The VISN Témsh__i:s_ apart of .

** {pcludes centers from Hines, Hi;

Lakeslde and West Side ‘(both in
Chicago); North Chicago, it
Madison, Milwaukee and Iron
Mountain, Mich, It is

employee positions of
patient beds have been |
cut thus far. .
“There are - no {°
specifics yet - we're in .
the process of planning
. *what if* scenarios,” be
said during a telephone

- called the YA Great
Lakes Health Care
~ Systern.

Johnson said this
VISN must contribute
to the deficit, but there
. i3 no clear indication of
how that will be done,

interview. . i R
.. “The planning revoives around a

- ‘which the network Tomah VAMC
belongs to mustcontribute, .
‘Recent changes incorporate with

the - creation . of: 22 Veterans

Integrated Service Networks

tions-of 10-12 VA medical centers,
which replaced the, previous region
structure that often consisted of over
. 40 facilitics apiece. . -

I

+SOBLFTLE+ROY
¥ 3OVd

‘proposed $40 million deficit to.

(VISNs). They integrate the opera-

T L 44 lot of ideas are
being put on paper,” he gaid. “We

-have to decide What services we

need (o continue to treat the number

of patients we're treating,” -

Johnson estimated it will ke a
few weeks 1o decide which route 10 -

go and how fast to approach any
possible solutions, ‘

Any actions need to be a;ipmved :

. by the VISN and VAMC headquar-
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This lenér 'is s&n: :t_u you in ;e'ga?&s to what h;zs-b-e_%:_ome‘a very coruplexing problem here in
the Tomah, W:scansm :;"egiii;n,. However .t'he féc't of _thé'matté:: is that the problem that [ am
about t0 dx‘sﬁldse' to ybu affects the eative state of Wisconsin in BUBIEXous ways. It
concerns ecent decislons that re being made by the US Department of Votarans Aflirs
i selatonship to the Tomah - VA medical Center locuted hero fn Tomah

The me gl ﬁcihtyhasbeen serving Veteransﬁ‘om everymgle district in this state for
the l::z years. Mzﬂa@nﬁ have been trested here andm;—-
Hurdedds &byees have worked here. This facihty has been designated as one of the
premiere mental care facilizies within the VA health care system. Providing tréatment for
the thousands of Vetsrens who have served this nation honorably, both i peace ime 88
" well a3 in times of war. Veterans from Michigan, Tlinois, Towa and Minnesota ave been

treated at this facility along with Wisconsin vets.

Tomah - VAMC has a:mpaib staﬁ; mth 2 dedxcated desire to make the veteran first in

their mission, for the most part, The patients are men and women who have carried out

their mission of defending the goals of this nation, many of them bearing the scars of battle
that plagues the veteran long after the wars have ended,

Though we are all aware that our society is rapidly changing, we cannot allow certain
changes to occur that would destroy the long standing prowmises to our fighting men and

women. These promises t¢ veterans date all the way back to Abrabam Linceln who

promised that "the veteran, his widow and orphans” would be cared for by this nation. A

G " d +I9GL+ZTLE+E09 AAPH " ILLINGIL WY STI160T MHL 94—+ 1T-A0N
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Promise that has been kept for thany yaars through many wars apd global conflicts. Today
we are looking at the Possibility of the either the decline or the total demise of that
promise.

Today here at Tomah - VAMC, the patients and the staff are in total shambles conceming
the proposed changes that are scheduled 10 take place hers, ‘l‘b-make matters even worse
there is absolutely no concrete infemtion being desseminated to thoge same people
whosa véry lives iﬁa: the proposed chauges will effect.

Paﬁaatsarebemgkepmxz edge béqaasé_ m(-,y ﬁb_.:i.é_t'_:kﬁaw their farure heaizh care plans,

The Staffis being kept i the dark and ace gotting only rumors that are spreading ike 2
m%dforest fire ihi'dughéut the day. And the very Community area that has supporred this
facility through out a3 of these years do not understand what is happening.

Thisis an ‘ex!':remly mxf‘m: and even unjust action fostered ot to these people by the
Deparuaent of Veterans Afirs in Washington, D, "Therefore with the total implicarioas

i aro already beginning to manifet themsatve o5 8 direct result of this situasion, it i

ROW imperative that we tum to our legislators to look fnto this matter. This wust be doge
aud it-should be done immediately in order to make a full and conclusive assessment 4s to
the impact of the DVA plans, on the wission of the Tomab-VAMC.
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Dear Channel 19 news: !

Attached is letter to the ncws paper from Stan Johnson the Director at the VA Hospital
Tomah, Wisconsin. As a rebuttal to Mr. Johnson claims, T would like to ask who is
advocating for the long term patient who cannot speak for himself due serious Mental
Tiiness. . Some buildings have 100 patients who have a minimum of sometimes 7 and 8
nursing staff to take care of them! The open independent units sometimes have only one
purse to meet their needs in the course of a day! This means one staff member is
responsible 1o meet the needs of a minimum of thirty patients with serious menta! illness!!
Nobody seems to be addressing the other side of the coin. Successful programs could be
initiated and developed by quality nursing staff to meet the needs of this population and
ease them into living within the community provided their is programs to support this
transition. The Tomah VA has the capability not only because of its location but because
their are qualified staff to meet the needs of this population. . We as nursing staff must
fight against the stigma placed on the mentally ill population. Mental illness is the majority

-of treatment areas at the Tomah VA. And these people served our country as well. They
deserve the right to quality care. Veterans are being turned away at the door despite

Sincerely
Phillip Glenn Hake
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Veterans
get better
service at VA

Veterans are getting quicker,
more satisfying service at the

- Department of Veterans Affairs

Medical-Center in Tomah and
throughout the VA, thanks to cus-
tomer sci’g;ce s_tandaxﬂz that spell
out prompt and courteous
VA grscg shmldpée. VA officials.
say performance measured against
those standards over the past few
years shows.improvements at the
Tomah VA and VA facilities across
the countey. ‘

VA instituted customer service
standards in 1994, as part of the

« National Performance Review effort

to make government more respon- .
sive, efficient and productive. The
Tomah VA refined and localized |
those standards to ensune that veter-
ans and ‘employees, alike, know
‘'what 19 expect during each cus-
tomer visit, The VA’s stan-

-dards commit the medical center to

provide urgent care 24 hours a day,

see new patients in need of non-
ent care within 30 days; schedule

patient appointments with their pri-*

‘mary care provider within seven

«days, and see patients within 30-
.mimutes of their scheduled appoint-
* "*The standards focus our ation-
tion on how we are treating our cus-
tomers and give us specific goals to
méasure our performance against,”
said Stan Johnson, director.of the
“Tomah VAMC. : ’
¢ His staff regularly measure and
document critical service factors
such as waiting times and survey
customers on how they rate various
aspects of VA service, such as cour-
tesy ‘and responsiveness. For exam-
pl¢, Jobnson noted that Tomah was
recognized as a site of excellence in
the 19935 Survey of Ambulatory
Care Patients in timelingss and
accessibility.. : ,
“We think we really have some-
thing to celebrate during National
o Py R asgted {Rhses.
tomer.than ever before and our
Customer Service Standards reflect -
this concern for gur custorners,”

|
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To Whom It May Concern:

What is happening with the Federal Gé%ernment recently,
specifically the Veteran's Hospitals? I, aﬁfederal veteran
administration employee am extremely conceréed about the reported
cutbacks at the Tomah Veterans Medical Centér» According to a
C.N.N. report the Veterans Administration bwdget has increased
every year since President Clinton was elecmedr and this is
expected £o continue. This makes me wonder ghat is happening at
Tomah, h )

In & Veterans Day message to the Tamaé employees from
Secretary Jesse Brown, he reinterated his méssage of putting
veterans first. His message highlighted soéla of the successes in
his recent "Best Kept Secrets in Governmenté report that he sent
ta the Pras;dent in september._ His report gt&tad “that the
1nta9rated health-care networks have stream xne& managament anﬁ
focused resources on the needs of the patieﬁtﬁ" According to
this report all patients will soon have accéss to primary care
teams and coordznated, conprehensive, and t@mely medical care.
Secretary Jesse Brown stated "that they hav% begun listening to
the veterans they serve: and as a result, téﬁy are doing a better

job and continuing to improve every day.

This is a direct contradiction to whaﬁ appears to be
happening at the Veterans Administration Meqiaal Center in Tomah
Wisconsin. In a letter to the staff of thefﬁEdICal center, the
chief of nursing service stated, "that theré‘Will be significant

losses of dollars available to the medical é%nters“. There were
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pProposals made by the Tomah Medical Center‘;hat could save
dolilars by eliminating sevices, units, and_@erscnnal Thege
Proposals according to the LaCrosse Trzbunaa dated November 15,
1996, would be to decrease the overall p&ti*nt Capacity from 400
beds to 290 beds, close two buildings down, .and downsize the

,’4

inpatient acute psy&hiatry ward. b

oy
&
I

With the 1ncraase Cases Qf past-traumétxc Stress syndrome
being identified as a result of the Persian Gﬂlf Wﬁr: 1 find
these cutdowns contradxctury to Secretary Jésae Browns message,
stating that they are doing a better job ev;ry day since they
have started listening to the veterans. Alyﬁ the U.8. Department
of Veterans Affairs' monthly magazine, the $anguard stated that
veterans today can expect improved, faster gervice from the
Veterans Hcsplta1$ than they were receav;ng‘%WO years ago. If
that were the case and they were listening tn the veterans, thei.
would know that Tomah Veterans Admlnlstrati%ﬂ Medical Center does

have a stable veterans population that encoﬂ?ﬁﬁséﬂ a wide range

of needs.

RSTEE

;%

If the Tomah facility decreases their ?e& capacity, that
means that patients that are already in the ¢acxlity will have to
be discharged to community nursing homes. I racently daid
a survey on the available amount of open patéant beds in the
PUrsing homes in the areas, and most of the QﬂCilitleS are
currently filled and have long waiting lzsts* If that is the case
where will these patiantg go? Tomah Véteranﬁ Hospital also is a

3:

facility that has many psychiatric patients that can not go to
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the area nursing homes and these people wouﬁﬂ not be able to live

on their own in the community. West Salem fakeVIﬁW Nursing Home

is the only other facility in the area tnat%is able to meet the

needs of the psychiatric clientg, and even

to take care of all the clients that Tomah &

y
would these veterans be dumped so that Tomaf can "downsize"? Many

of the veterans that use the Tomah Veterans hﬂspital live in the

s:“mm

ccmmunzty and are able ta ﬂrzve to Tomah wi ﬁhOut to many

:_ex

problems. If the Tomah facility was "downsgzed”, where would the

mm&

veterans have to go to be seen. The vetera%ﬂ would have the

option of being seen at the Minneapolis or ﬁaﬁiﬁan facilities,
both sizable distances from their homes. Nﬁt only would these
i

veterans have to travel far to be seen, theg would aliso have to

compete with the patlents already hexng seer| thera, for available

appozntment times, $o much for improved and*fagter EEIV1C$8»

i

4
K

If as the government has stated, the éeteran can expect to

N
have the needz of the veterans meet in a mo§$ efficient way, then

show us that this is true. Now that the vo{iug is over, and the

congtituents have been chosen, we, the peopxb need to know that
all we have read and heard in the last few gbnths was not just a
bunch of mumble jumble, just to get the alm;%hty vote. Now, if

only the elected officials would do what the? said they would do,

5%'

and that is put the veterans first.

&

Sincerely,
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MaiiMon message for ODONNOR,PATRICK NUR

Printed at TONAH.VA.GOV 17 Nov 94 17:01

Subj: Dumbsizing [#2272897] 15 Nov 96 0B:08 23 Limes :
Erom: PUTTKAMMER,JEFFERY (YOMAN VAMC) 16 of 6 Responses resd. in /IN' basket. Pasq’

1% appears t?m: are budget is not really set as of this message. Perhaps
it would be of mm t¢ call Senators Robl and #emsom with requests to
leok at VA Tomah. That this weuld be very hard on the economy of Tomeh and
its citizens, that in reality we heve a steble veteran poputation, That as g'é
tax payers it ia not fair to teke this money out of Wisconsin. Thet the VA E
budget for this year was gsnerows and hed increases in funding, That as ;
taxpayers and faderal employess you do not thinks this is righs.

Senptor Herb Kohl £
telephone 202 224 3465% ?
Address

united Statex Senate
ﬂashinstun, {:14 2051b

“Senator swss Femgatd
teie;ahnn;: 202 224 5323
United States Senate
u&shington D 20510

Congessman Thomas Potri

tetephone 202 225 2476

United Stateq House of Representatives
washington DC 20575

5

i

1) CLEVELAND,CHARLES 15 Nov 96 09:59 2 Lines A

Especislly Petri as he is a congressman and most of this i g

soming out of congress. i
2> BEIDEK,LINDA B, 15 Wov 96 11:42° 2 Lines % '

. . g

| THOUGHT CONGRESS WAS THE WOUSE AND SENATE COMBINED--WHO VOTED FOR PETRI 3

TO BE RETURNED WHEN ME HARDLY CAMPAICNED IN YHIS AREav &

k

g

3) SCHMIDT,PATRICIA 15 Nov 96 11356 2 Lines ]

dt

i

Gore’s “reinvention lab® agentds is responsible for some of this
in my opinfon.

.

ol

4) WAGNER,STEVEN M 15 Nev 96 12:33 1 Line

BOLETICS DO NOT BELONG ON HERE, CALLED THE RATCH ACT

o s SO

53 GUTSCHE,ROBERT 15 Nov 95 12:57 2 Limes

LINDA CONGRESSMAN PETRI 18 SOLID IN VOTES FROM THE FOX VALLEY ARER 50

[ DONT BELETEVE HE IS THAT CONCERMNED ABOUT THIS PART QF WIS TERRITORY, By
'va
3
6F BEZDEK,LINDA E. 15 Nov 96 12:59 1 Line 2
HELL MAYBE WE NEED TO VISIT THE FOX VALLEY!H!
7} RAWHOUSER,NDRRIS 15 Nov 96 13:18 4 Lines
STEVE WAGNER, DISCUSING POLITICIANS AND THEIR VOTING RECORDS 1S NOT A VIO- i
LATION OF THE HATCH ACT. AS A CITIZEN YOU HAVE THE RIGHT AND RESPONSIBNIL!
TY To APPRISE AND BE APPRISED OF WHAT OUR REPRESENTATIVES AT ALL LEVELS $
%‘
:
. - £
S84 BLyy UeBY On  Wd6@:G 9B-L1-AON NNS
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Subj: Dumbsizing [#R22728971 Paye 2
OF GOVERN MENT ARE DOING WITH DUR TAXES,OUR LAWS AND REGULATIONS. i

£) WAGNER, BYEVEN M 15 Mev 96 21 2 Limms

21
BYARTING 1O SOUND A LITTLE PARTISAN AT TIMES. i

PARTISANSHIP HELP GET US IN THIS MESS!!

9}y GUTSCKE ,RUBERY 158 Mov 94 1434 6 Lines

| DID NOT HEAR ANY PARTISAN COMBENTS.

I BELIEVE THE PQINT YHAY WAS BEING MADE BY JEFF IS THAT IT IS TINE
EMPLOYEERS GET OFF OF DEAD CENTER AND CONTACT THEIR ELECTED OFFICIALS
ABUUT SITUATIONS THAY AFFECT THEM.IN CASE WE HAVE FORGOT THE ELECTED i
OFFICIALS ARE (UR EMPLOYEES AND AY TIMES THEY NEED TO BE REMINDED OF ;
TERT FACT ALL POLITICAL AFFILIATIONS INCLUDED. g

10) BERGSTROM,DENNIS W 15 Nov 96 14:53 4 Lines

O WHILE WE ARE ALL IN FEAR FOR QUR JOBS, ME MORE THAN MOST, ONE OF THE
THINGS THAT SNOULD BE BROUGHT BEFORE BOTH OUR REPRESENTITIVES AND THE
SERVICE ORGANIZATIONS IS THE EFFECT THIS WILL HAVE ON THE VETS WE CARE
FOR. HOW MANY WILL END UP BICK AN HOMELESS. HOW MANY WILL DIE FOR LACK
OF CARE?? HDW WILL THE CITIES AND COUNTYS AND THE FAMILIES PROVIDE FOR
THOSE WE MUST YURN AWAY?77

11) BUTSCHE, ROBERY 15 Nov 98 15214 5 Lines

WWHY HAVE WE NOT HEARD AN CUTCRYING FROM SERVICE ORGANIZATIONS
REGRRDING. THIS/ 1T SURE 1% QUIETY.

I WAS JUST IN MAINE IN SEPT AND STOPPED AT THE VA WHERE 1 WORKED BEFORE.
THEY CLOSED THE PTSD PROGRAM AND THERE WAS NOT A CRY FROM THE SERVICE
QRGANIZATIONS.

" 42) OCONNOR,PATRIGK 15 Nov 96 16:26 4 Lines

1 SEE THAT ALL THIS I8 REFERED TO AS VSTREAMLINING: BY |
THE FRONT OFFICE. I GUESS THIS MEANS WE WERE “FAT AND 4
PUDGY BEFORE. GOLLY, | WONDER WHERE THE "FATW 18 7 I E
HAVEN'T SEEN IT QUT ON THE WARDS DOING PATIENT CARE....

53 CLONNOR,PATRICK 15 Rav 96 23:47 4 Lines

ACCORDING TO A C.N.N REPORY THE V.A. BUDGET HAS INCREASED ¥
ONE BILLION DOLLARS EVERY YEAR SINCE CLINTON WAS ELECTED
PRESIDENT AND THIS IS EXPECTED TO CONTINUE. THIS MAKES
ONE WONDER UHAT IS GDING ON MERE,

143 BOLDON,BRIAN 146 Nov 96 20:1¢ 1 Line

THAY MAKES TWO OF US, (OR MORE LIKELY ABUUT 900 AND SOME OF uUsM
153 BOVEE,TERESA L 17 Moy 95 07:47 5 Lines

i’ve heard through the rutor mill that money s being taken from
Tomah and Madison ard being given to Chicage. @ don’t know

how trug thiz f4. Vet groups should be matde sware of what is

happening. They ars the ones who should be calling their gov,
reps.  Employees reatly dan't have that much pull,

1€) QCONHOR,PATRICK 17 Nav 96 16346 ¢ Lines

2
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Subj: Dunbssizing ([$2272897) Page 3

....................... B R L Y T L E T S L L LR L L L LT pupepap

FOE THE INFORMATION DF ALL:

REFRESENTATIVE TERRY MUSSER ALONG WITH JOHN MEDIRGER WO
15 A REPRESENTATIVE OF U.5. SENATOR RUSSELL FEINGOLD

ARE BOTH GQING. TD ATYEMPY TO ATTEND THRE "1{WN HALL
HEETING” STHEDULED FOR THURSDAY NOVEMBER 21 AT ©:00 aAM.
ALS0, THANNEL 19 PLANS TO MAVE A NEWS TEAM AT THIS EVENT.
IT BEHOVES US ALL TO ATYEND THIS MEET'_ING IN MASSE A% ME
ATTEMPT TO SORT QUT THE #.8. FROM THE TRUTH......THIS
MAY BE OUR ONLY CHANCE..... ve
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November 18, 16066

Dear Veteran Supp@-ﬂem:

Arecent news releasa reporis there are 250 000 homeless Veterans on the street.
The majority have mental iliness. e
The greatest permntage of our. pataents at the Veterans Admznistration Medzcai
Center in Tomah, Wisconsin, have a diagnosis of mental sitness These veterans are
well taken care ‘of here in Tomah, thanks to the dedicated care by health care workers
who are civilian as well as veterans themseives We have several patients with PTSD,
schszophrema manic depresswe disorder, and ak:ohol and substance abuse.
Prcgrams whlch have been deveioped to meet the needs of these patients atthe
Tomah fac;taty have. been suocessﬁ.ﬂ in heipmg these pailents to beacme suooessfui
smthm the communzty as a result of the suppcrt offered by these prcgrams “The Clozaril
program ‘for exampie fciiows the patuant after d:scharge and weekly the nursing staff
pravzde follow up care to prevent scmchhfmrc relapse and has been successful in
preventmg readmission to the hospital as a result. These programs are in the VISN's
planto be eliminated. This. actmn will eliminate nursing staff who provide
compassznnate and supportive care to veterans. Pragrams are akeady suffering due to
alack of staff to sufficiently maintain them.
In August, with efforts from nursing staff 20 pmmate the presentatlon of Dr
Frederick Frese as guest speaker at the Tomah VA Medical Center. Our facility invited

the area: hespﬂafs and families to hava the: opportumty to hsterz to Dr. Frese to speak

on the topic of serious mentai iliness. Dr. Freseisa veteran h;mself who can speak’
from experience the effec:s of mental ﬂlness as it affects the person and the family who
lives with their loved ones disorder. Dr. Frese can speak to these issues because he
to has schszophrema ar;d advocates strong!y for the needs of the mentally ill
population. ‘He spoke to veterans nursing staff and their families. We' don’t want {0
stop the mprovements and the d:fference ihat we can make for the acute and chronic
mentally ill individuals, :

At the present time, we hear that ihe Tomah Veterans Admtmstrataan Medtca! Center
wiil not admit any veteran unless their iliness is service connected, this is to say that if
a veteran were diagnosed with schizophrenia or other iliness after their tour of service
to their country, are being turned away at the door. He is turned away despite his need
of medical or psychiatric care. Cut backs and closures of actual buildings are the plans
to save dollars in the care of veterans at our facility.

We now have 380 patients, most have a diagnosis of mental iliness. Out of a 900
member work force 300 are nursing service personnel. The nursing personnel sees the
fear of these inpatient veterans who require ongoing supportive nursing care, These
patients do not have the resources fo be cared for within the community setting. They
are unable to care for themselves on the outside due to serious mental illness. They

+9VBLFTLE+EOE HMEH "ALLINGEE WY PZI58 INL PE—6T-AON
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need the structure and the supervision we provide. They are afraid that they
discharged with no place to go and no support from aither families or community
support programs. '

We have mw!y remodeled buildings which are going to shut down. These buildings
provide PTSD treatment, long term psychzatrac care, and acute psychiatric care.

There is an incredible amount of paper shuffle and waste via the federal government
and it daes needtobe corret:ted But, there are humane reasons ways to cut the
budget Inthe maarmme ‘what we need to keep at the Tomah VA is this. rural, non-
thfeaiemng, and safe home for our mentany ill. Qur patients do not want to go to
Milwaukee or. Ch;cage orthe southem states for their care. CNN reports that there is
an increase in the Veterans Affairs budget ‘but that money has been aiiocated to the
southern states according to statements made by our administration. We have
menta!ly ill veterans in the north as well, and they are accepted and cared for in their
small commumty—-away from the heavy dmg traffic, crowded streets and the fast pace
of izvmg in a larger metropolitan area. This conducive in the healing process of the
mentally ill xmthout the: adciad stresses of living i in huge metropolitan area. .

“We should riot: close artymore doors to our veterans who have mental illness. The
stigma and misunderstanding continues and we can make a difference.

We ask for your support to help maintain the Veterans Hospital in Tomah,
Wisconsin. Please make several urgent phone calls to our VISN Director and Veterans
Affairs groups in c::ngms and Jesse Brown, VA Director. The budget is being
decided now.  Thank you for your support of our veterans who fought for our freedom of
speech and the press. CNN on their presentation of the Veteran's Day tribute sent the
message “these are the casuaittes of war” and we owe this care to our veterans.

in ,1‘7 e/m«aef?a’ C%‘A‘B
%zgg Z;{Z?Z%?«@

Phillip Glenn Hake
Jeanette Hake Regzstered Nurse Certified Mental Health Nursing
Donna Peterson Registered Nurse Long Term Mental Health Nursing
cc: National Alliance for the Mentally Hll

NAMI of Wisconsin

Jesse Brown

Terry Musser (State of Wisconsin Republican Representative)
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By MAXENE RENNER. L ;
Of the Tribune stalt The hospita' :

TOMAH, Wis. -— Late last DL OYEES: X :
year and ezrly this year, :f@iagmes.g
government shut downs had. ANNU; El ."_ !SBG .
employees at the Tomah M ANNUAL BUDGET:
Veterans Administration sagmilion. -
Medical Center working without M MISSION: Provides
pay. Uy - inpatient and outpatie nt

After the budget impasse was it
resolved, workers got their hack medml %W&m
pay but now it Jooks like some services and nursing
of the 900-member work force home care 1o U.S. military
cgr;let‘ii ’foﬁitmhﬁir .jﬁ_s';- vietims veterans of all wars.

“] can't stress enough, " said :’Marimg&hsg&a i eras
Laura Bishop, the center’'s . . s e
public affairs officer, “‘we really rd the fargest groups of
don’t have an actual budget. We patients. o
know :thergmigain%’ta be culs i
;i;é a : ?ﬁe;ﬁ;l miThiez; over _ _

next {wo years. Tha N
tos : met Nov. 8 to begin the process

translates to between 100 19 3-50 of identifying ways of e@.?ttiﬁg

jobss. But nothing is decided.’

Bishop said the center, which
has a current operating budget
of $46 million, has already
downsized. :

HWe .have‘:s%ai-(inpatients) R
she said. “Last year it was 420
and two years ago it was 500,
That's the result of now treating
some patients on an putpatient
basis. Things are tight, and you
~ have'to change the way you do

“Right now it’s a bl
quandgéhry,” said Jim Oliver,
union steward for the American
Federation of Government
Employees, which represen
the hospital workers. *“We've
been getting calls from
employees wanting 1o know
who's going 10 be fired.”

Not only is funding to the VA
nospital system being cut,
Gliver said, the remaining
assets are being reallocated.

1 don’t know how they're
figuring (veteran populations),”
he said, ““They're saying most
veterans are in the south and
west, That may be true —
there's a lot of retived military
there using the PX (Post
Exchange) and coramissaries:
at doesn’t mean they'd
be using VA hospitals. There's
stheii} a big demand for service

e "

costs.

According to one memo dated
Nov. 12, "To achieve the
savings identified, we will have
1o effect the changes no later
than March 1997.7 _

In-addition to staff reductions,
cost cutting measures inck
closing two buildings,
downsizing acute psychiatry
inpatient care to 20 beds,

discharging patients to nursing
hornes in the community and
reducing the overall patient
capacity of the hospital from 400
W, -

The memo goes on to say,
«Gince downsizing is inevitable,
we will be-attempting to - -
accomplish it in-one, complete
action to minimize the
possibility of a reoccurTence in
FY 98 (Fiscal Year 1988).

“f'o rhinimize the impact of
the required downsizing, we wi
begin immediately to develop an
employee transition office to
assist those who will be

impacted.

“The (transition office) is a
place where employees can get
the interviewing skills and help
with resumes to help them find
new jobs,” Bishop said.

The center also has scheduled
two sessions of a town hatl
meeting for Nov. 21 at 10 a.m.

According to memoranda and 3 p.n. at the VA chapel, she
circutated at the hospital, said,
administrators were notified We want 1o keep everyone
1ast week of the $6.1 million informed,” Bishop said. “By
decrease in the center's budget. then, we may have some firm
A task force was formed and budget figures.”
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